
Agenda for Board of Trustees Meeting 
November 20, 2025  
 

Alex Pritchard, Doug Mattick, Joseph Fenty, Laura Anderson, Laura Liermann, Lorrie 
Douglas, Mike Krzyzkowski, Robert Moran, Shelly Canterbury 
 

Reports 

1.​ October Meeting Minutes approved via email 
2.​ Treasurer’s Report - We continue to have an unbalanced budget. 

a.​ Laura A moved and Mike seconded motion to support the Environmental Conservancy request 
for sponsorship. Motion passed.  Action:  Lorrie has details and can share with office. Shelly will 
follow through with Conservancy and with the office. 

3.​ Reports from Committees/Supervisors - 
a.​ Doug and Mike will work on entryway sidewalk when Mike is settled back in Florida. 

Discussion Items  
●​ RE - Alex and Betty Pritchard have been meeting with youth on Sunday mornings.  Laura L asked 

about curriculum.  Action:  Laura L will work with Alex and Betty to gather/develop materials needed 
that are appropriate for the age group we have.  

●​ Insurance - Mike checked with several companies to get quotes on coverage. Our current policy 
increased 540%.  Mike moved and Laura A seconded motion to switch to Liberty Mutual.  Motion 
approved.  Action:  Shelly will tell Anna. 

●​ Hospitality Donations - Joseph moved and Alex seconded motion to remove donation container in the 
kitchen. Motion passed. 

●​ Do we want to send out holiday greetings?  Shelly will check into cost and check with office for mailing 
list. Laura A will facilitate sending notes out if needed. 

 
Unfinished Business 

●​ Status of Endowment request in support of membership 
●​ How are decisions made outside of our monthly meetings? How should we be conducting 

business? 
●​ Part-time minister? 
●​ Spring SJ event requests our cooperation and sponsorship. 
●​ What is our policy regarding Joys and Concerns disclosures? 
●​ We are distributing Bingo Cards to promote interaction at the fellowship. 

 

Next Board Meeting December 18 - 1:30 pm 

Board Retreat January 3 10-3 


