Board of Trustees Meeting
October 16, 2025

In attendance: Alex Pritchard, Doug Mattick, Joseph Fenty, Laura Anderson, Laura
Liermann, Lorrie Douglas, Shelly Canterbury

Reports

1. September Meeting Minutes approved via email

2. Treasurer’s Report - We have received money from our investment account to replace both air
conditioners. FPL has raised rates substantially and our electric bill this month was $763 (an increase
of about $200). Carpet was cleaned ($400). We continue to be within budget for expenses. Income
continues to be less than budgeted.

We would like to increase rental income. Joseph will contact wedding planners re: using our space.
Laura L will create brochure with details re: rental space and costs for him to share.

3. Reports from Committees/Supervisors -

a. Sanctuary equipment - Cory has resigned. Tom and Doug know how to use equipment for
Sunday services. More volunteers would be helpful. Doug will ask for volunteers.

b. Entryway - Laura L has received two bids to grind the sidewalk. To grind only is $500. To do the
entire job - grinding, etching, and painting will cost $2200. We can do the work other than
grinding. Action: Include cost with endowment request - making the entryway more attractive
and not so slippery.

Laura A made motion to use the words, “Where spirituality and reason meet” for saying on the
wall in the entry hallway. Doug seconded. Motion passed. Laura L will create lettering and put

up.

Discussion Items
e RE - Invite Rev Ann Barker to board meeting to discuss RE. Alex has met with youth for two weeks (4
one week, 5 last week). Anna has processed background check for Betty Pritchard. Alex’s background
check is in progress. Alex is a volunteer with Charlotte County schools and had gone through the
process with them. The board is comfortable with both volunteers with you. We note best practices is to
have two adults with youth. We strive to maintain best practices while recognizing that it isn’t always
possible. Laura A will share Soul Matters with Alex.

e Right Relations - Executive Session

Membership Coordinator Report - Joseph presented a detailed plan regarding costs for promotion, facility
upgrades, and increased ministerial presence. Laura A made motion to request $50,000 from the endowment.
Doug seconded. Motion passed. Shelly will submit request to endowment.

Town Hall in September Report The town hall continues to be an opportunity for people to give feedback to
the board.

UUA Guidance/Training Opportunities - Laura A and Laura L have signed up for UUA webinar on
congregation data. Laura A has signed up for zoom meeting with Sunshine Cluster and forwarded invitation to
others.

e Southern Region
e Side With Love
e Soul Matters

Next Board Meeting November 20 - 1:30 pm



