Minutes - Board of Trustees Meeting
September 18, 2025 1:30 pm East Coast Time

Present: Laura Anderson, Shelly Canterbury, Lorrie Douglas, Joseph Fenty, Mike
Krzyzkowski, Laura Liermann, Doug Mattick, Robert Moran, Alex Pritchard

Reports

1.

August Meeting Minutes Approval- Mike moved to approve. Doug seconded. Motion approved.
Treasurer’s Report - Shelly. The replacement of air conditioners was expensive ($33k). We are taking
the money from the savings invested with UUA. We currently have enough cash to cover four months of
expenses. We are currently very close to working within the budget. We are still low on income/pledges
coming in.
Reports from Committees/Supervisors -
a. The board went into executive session.
b. Rev Ann has started several groups and will share her expertise in RE programs, with a focus
on supporting young people. She continues to spend more time than she is paid for. Action:
Lorrie will invite Rev Ann to come to board meeting to share expertise regarding membership.

Discussion Iltems

CIW 3-day Faith Summit invitation (Nov 11-13) - SJC forwarded invitation to attend November activities
in Immokolee. Laura A forwarded invitation to Rev Ann. We agree to share invitation with others who
might be interested. Action: Alex will announce on Sunday. Laura A will ask office to add to Weekly
Update.

Support for C.A.R.E. - We will support C.A.R.E. by adding purple pinwheels in the yard for the month of
October. We have supported this organization in the past and will do this. Action: Laura A will ask WA
to explain meaning of pinwheels on Sunday morning. Laura A will ask office to add to Weekly Update.
We have recently had several families attend. They have asked for programming for the youth. We are
excited to have young folks and will get our act together. Action: Lorrie will ask Rev Elaine Silver to
include youth in service this Sunday. Doug and Shelly will specifically invite youth/families to drum
circle service next Sunday. Alex will contact Betty Pritchard and Rev Ann Barker to coordinate
immediate program to begin in October.

Minister - Lorrie. Not discussed.

Safe. Doug will purchase and install safe this week.

Membership Coordinator Report - Joseph

Budget. Shelly has request to endowment ready for Robert’s signature. Joseph has not submitted hours
for payment. We need to finalize his contract. Action: Laura A to submit contract to Shelly for
signatures and submission to office. Shelly has given Joseph appropriate employment forms. Joseph
has draft budget. Action: Laura A and Joseph will finalize budget. We would like to make replacing the
sign on the roadway a priority. In effort to make entryway more presentable, Laura L will research
solutions to improve walkway. Add hospitality expenses to budget (to invite people to coffee, breakfast,
etc.).

Target audience. Most new folks come here because they already know about Unitarian Universalism.
Some express surprise that they didn’t know we were here earlier. Many come because of personal
contact with someone already in the fellowship (neighbor, friend). Charlotte County is predominantly
conservative. We offer a place where more open people can gather.

New to UU program is organized and ready to go. Lorrie suggested Joseph could meet with interested
people individually.



e Social media. What programs do we already use? Lorrie will give Joseph access to FB. Joseph will
ask Margaret to link to fellowship FB. Joseph and Anna will look into using Breeze more effectively.

Joseph and Ann will look into using Constant Contact. Joseph and Anna will look into using MailChimp
more effectively.

Town Hall in September? September 28. Joseph will lead. We will share accomplishments this year. We will
break into small groups with two discussion items: saying on the wall in the entryway (Laura L) and fundraising
ideas (Shelly). Action: Laura A will ask all for accomplishments to share and prepare information for
presentation. Laura L and Shelly will prepare for small group discussions. Joseph will announce on Sunday
morning. Laura A will ask office to add to Weekly Updates.

UUA Guidance/Training Opportunities -

Southern Region - https://mailchi.mp/uua/southern-region-mar25-145280597e=f4045165b1
Side With Love -

Soul Matters -

UUA -
https://cdn.mc-weblink.sg-mktg.com/weblink/MTc10ODIXOTM1MXxxX2hHRnNNyS3pnLXNRMFR6QzRIT
HI4X2JOQ01mRIU2bFRIazBZRVJhM3JiTmFfNVhNZOVXME1qY2VyNXY4cFpFTF9ZeU5nQzI0dU0zX2
FEbTdfcEgwSW50R0owdHpreF9STWh1c1lfonRXcFIiM1VsQjl4UOkxTmdjNmttbXMzd2E4b2JxLVg4ajh
sNEhQbG5Va216MV9ycHVoX003NnhhcUFrTEwyZDIHTU9OYmk2dHpWNGxuVHpJSWZjNFINSmNZR
1Z0aU1ZbEJNbncwSEIiSDdHcIFieHpjMERMQVE3Ymh5VVYyREFBAHhEaE1nRmxrTW5BeThvcOJrT
kl4YUIwZWNmRDIfd115dkdLVWIqVWRUbjJuV1BaOWZ0SO0VGNDJEMKhDTTIVWWmxWS1BFWDZNUW
5DSmpLM2FVLVplU3BDdUhyUmNUTGJ0cUVzPXz3gtxEHR7wWCF4zz1tP6Dw3esbmLEwqclp92jolfEB
ytQ==

Unfinished Business

e Virtual Hymnal - Margaret has sent information to choir to consider Laura L to ask Margaret if she
would Ilke to subscrlptlon

%2F2025 03%2FS|nq%25200ut%2520Love%25208ubscrlptlon%2520Fees 3 25.pdf

Next Board Meeting October 16 - 1:30 pm


https://drive.google.com/viewerng/viewer?embedded=true&url=https%3A%2F%2Fwww.uua.org%2Ffiles%2F2025-03%2FSing%2520Out%2520Love%2520Subscription%2520Fees.3_25.pdf
https://drive.google.com/viewerng/viewer?embedded=true&url=https%3A%2F%2Fwww.uua.org%2Ffiles%2F2025-03%2FSing%2520Out%2520Love%2520Subscription%2520Fees.3_25.pdf

