
Board of Trustees Meeting 
August 21, 2025 1:30 pm East Coast Time 
 

 

Present:  Laura Anderson, Shelly Canterbury, Lorrie Douglas, Mike Krzyzkowski, Laura Liermann, Doug 
Mattick, Robert Moran, Alex Pritchard.  Guests:  Tom Deuley and AC Company Rep 
 

Building 
There are two air-conditioning units for the sanctuary. One is broken and the second is limping along.  After 
much discussion, Lorrie moved to purchase two new units using reserve funds. Shelly seconded motion and 
amended it to grant Tom and Doug authority to work with Brown’s A/C to purchase and install two units.  
Motion passed. 

Reports 

1.​ July Meeting Minutes Approval- done via email 
2.​ Treasurer’s Report - Shelly 

a.​ Shelly provided detailed financial reports for review. We are 35% done with the fiscal year. 
Pledges remain low (only 19%). Despite this, we are working within budget.  

Discussion Items  

Conflict of Interest?  The board does not see a conflict of interest with having a board member also serve the 
fellowship as paid employee. Robert will convey information to concerned party. 

Executive Session - The board went into Executive Session. 
 
Membership Coordinator Report - Joseph.  Tabled until September. 

Town Hall in September - Tentatively scheduled for September 21. Will discuss details at next board meeting.  
Laura A offered to assist with quarterly meeting scheduled for November. 

UUA Guidance/Training Opportunities - Lorrie/Laura A  Both benefit from and enjoy the offerings from UUA 
and encourage others to join in opportunities.  Laura A had sent all board members recent messages from 
three entities:  Southern Region, Side With Love, Soul Matters. 

Action:  Each member will find at least one training opportunity of interest to share and we will try to participate 
in (at least) pairs. 

Unfinished Business 
●​ Virtual Hymnal 

https://drive.google.com/viewerng/viewer?embedded=true&url=https%3A%2F%2Fwww.uua.org%2Ffile
s%2F2025-03%2FSing%2520Out%2520Love%2520Subscription%2520Fees.3_25.pdf 

 
Vote of Confidence 
Alex moved to have a vote of confidence in the Board President during his physical absence. Doug seconded 
motion.  Motion passed.  We appreciate Robert’s leadership and see no hardship to the board nor the 
fellowship. 

 

Next Board Meeting September 18 - 1:30 pm 

https://drive.google.com/viewerng/viewer?embedded=true&url=https%3A%2F%2Fwww.uua.org%2Ffiles%2F2025-03%2FSing%2520Out%2520Love%2520Subscription%2520Fees.3_25.pdf
https://drive.google.com/viewerng/viewer?embedded=true&url=https%3A%2F%2Fwww.uua.org%2Ffiles%2F2025-03%2FSing%2520Out%2520Love%2520Subscription%2520Fees.3_25.pdf

