

Minutes UUFCC Board Meeting 1-18-24
In attendance:  Dennis Shaw, Laura Liermann, Dick Schwarz, Betty Barriga, John Lee, Sharon Whitehill, Robert Moran, Mary Jane Williams (guest)
Opening words and chalice lighting		
Acceptance of minutes				
Treasurer’s report by Dick Schwarz. – we will probably finish the year slightly over budget.  Pledge receipts on a par with previous year.
CAPAS update	from 	Betty Bariga -  the mother is applying for tps (TEMPORARY PROTECTED STATUS) as a backup plan while her asylum request works its way through the Immigration system.  Should have a social security number soon and will be taking an intensive one-week course for nurses aid training. Fund raiser with Rev. Silver is on track and ticket sales will commence soon. 
Office updates, requests, etc. Mary Jane announced that she is in the process of trying to hire kitchen help. And is preparing a contract for Ryan Smith, as pianist and the new kitchen position which will hopefully be filled by Ryan Richardson.       	
Review drafts of Vision and Mission Statements – The new draft Mission and Vision statements were approved and will be disseminated to the congregation for their input before the annual meeting.
Preparations for Annual Meeting - 3-24-24 – Annual reports should be in the office by the end of February
Call for committee budgets – Dick is preparing worksheets for all committees and will present an overview of the budgeting process at the next Program Council meeting.
Other business – Congregational Meeting on February 4th will be managed and conducted by the people who requested it.  Lynn Ritchie is coordinating it.
The Green Sanctuary initiative needs revitalization.  Mary Jane will ask Bill Stanwood to meet with the kitchen help that is hired to discuss kitchen compliance with green standards.
Adjourn
Respectfully submitted by Mary Jane Williams


